
ANCIENT WISDOM MEETS MODERN SCIENCE: AARON BARE'S 
REVOLUTIONARY APPROACH TO EXPONENTIAL THINKING

Imagine being able to achieve your wildest dreams and unlocking your full potential, without any limits or self-imposed 
barriers holding you back. It may seem too good to be true, but for Aaron Bare, a leading expert in exponential thinking, 
this is not only possible, but a reality he has helped countless individuals and organizations achieve.

With over two decades of experience working with some of the biggest names in business, including Coca-Cola and 
Daimler, Aaron has dedicated his career to understanding the power of the human mind and how we can use it to 
transform our lives. Drawing on modern neuroscience and ancient philosophy, he has developed a game-changing 
framework for exponential growth, which has been shared through his best-selling book, Exponential Theory: The 
Power of Thinking Big, and his groundbreaking program, the XMBA.

But Aaron's journey towards becoming a leading expert in exponential thinking began long before his career in business. 
From a young age, his fascination with computers and their ability to make things happen digitally ignited a lifelong 
passion for digital projects. He began his career as a web developer, coding the first website for Culligan and building 
the CRM for Walgreens. This expertise eventually led him to launch exponential digital companies, including a digital 
agency that was later acquired by a leading global marketing company.

Through his work, Aaron began to see the potential of exponential thinking to transform businesses and individuals 
alike. He realized that the limiting beliefs and self-imposed barriers that hold many of us back could be overcome by 
changing our mindset and embracing the power of exponential growth. This led him to develop his framework for 
exponential thinking.

Through his best-selling book, Exponential Theory: The Power of Thinking Big, and his groundbreaking program, the 
XMBA, Aaron has shared his framework with countless individuals and organizations around the world. His approach 
has been praised for its ability to create transformational change, helping individuals and organizations achieve 
breakthrough results in their personal and professional lives.



But for Aaron, the true power of exponential thinking lies in its ability to transform not just individual lives, but entire 
industries and even societies. He believes that by embracing exponential growth, we have the potential to solve some of 
the world's most pressing challenges, from climate change to poverty and inequality.

Let's embark on a journey into the fascinating life and work of Aaron Bare. From his humble beginnings as a web 
developer to his current groundbreaking projects, his story is a testament to the infinite possibilities of exponential 
thinking.

THE XMBA - AARON'S INNOVATIVE SOLUTION FOR FUTURE-PROOFING 
ORGANIZATIONS

As the world evolves at a rapid pace, businesses must adapt quickly to remain competitive. This is where Aaron comes 
in - a strategic facilitator with a unique approach to helping organizations achieve success and future-proof their 
operations. With a wealth of experience in entrepreneurship and digital transformation, Aaron is a master at applying 
Exponential Theory and the XMBA framework to help leaders and their teams think big and find innovative solutions 
to complex problems.

But Aaron doesn't stop at theory - he has also developed the XMBA into a scalable learning management platform that 
can be tailored to meet the needs of businesses of all sizes. Through this platform, he is able to onboard and train 
high-performance leaders who are equipped with the skills and knowledge to take on the challenges of the future.

In a world where the only constant is change, Aaron's strategic facilitation and innovative approach to learning and 
development make him an invaluable asset to any organization looking to thrive in the years to come

"TRUE CHANGE COMES FROM CONFRONTING UNCOMFORTABLE TRUTHS," SAYS 
CHANGE AGENT AARON BARE

Imagine having the opportunity to work with some of the most powerful people on the planet, helping them navigate 
through complex decision-making processes and overcome personal struggles that may be holding them back. For 
Aaron, this is a reality as a sought-after Change Agent.

Despite the prestige that comes with working at such a high level, Aaron takes his role seriously, knowing that every 
decision made can have far-reaching consequences. He helps leaders understand the ripple effects of their actions, 
whether it's a multi-billion-dollar decision or overcoming personal trauma from childhood.

As a Change Agent, Aaron is not afraid to have tough conversations that challenge the status quo. He understands that 
true change comes from confronting uncomfortable truths and helping people take the necessary steps to move forward 
towards a better future.

Working with the most powerful people on the planet may come with its challenges, but for Aaron, it's all worth it in the 
pursuit of making a positive impact on the world.

INNOVATIVE SOLUTIONS FOR DIGITAL TRANSFORMATION: THE RHODIUM RULE 
AND MARS SHOTS

As a seasoned expert in digital transformation, Aaron Bare has had ample experience in working with business leaders 
to drive change and progress. When it comes to convincing these leaders to make difficult, yet necessary decisions, 
Aaron employs a unique approach that revolves around asking the right questions to help leaders see solutions for 
themselves. Through his mental models in Exponential Theory, like the Rhodium Rule and Mars Shots, Aaron helps 
leaders step back and see the bigger picture.



With his "Mars Shots" approach, Aaron encourages leaders to set audacious and seemingly impossible goals, 
challenging them to push the boundaries of what they believe is possible. The Rhodium Rule, on the other hand, 
emphasizes the importance of considering the entire ecosystem every time a decision is made. In the future, it's not just 
about shareholders winning, but about taking into account the interests of all stakeholders, from employees and 
suppliers to consumers and the planet.

THE ART OF AGILE FACILITATION: CRAFTING IMPACTFUL LESSONS FROM GROUP 
INPUT

According to Aaron, facilitation is akin to what improv is to comedy, it's taking what the room gives you and crafting a 
lesson through the inputs and stories of everyone in the room.  As he puts it, facilitation involves "asking the right 
questions and bringing the message from the group, not lecturing or presenting a PowerPoint."

However, Aaron also understands that every organization has its unique challenges and goals, and he adapts his 
facilitation approach accordingly. He takes an agile approach to facilitation, which allows him to quickly pivot and 
adjust to the needs of each client. This flexibility enables him to create customized programs that truly make an impact 
and help organizations achieve their objectives. By combining improvisation, collaboration, and adaptability, Aaron is 
a skilled facilitator who can help organizations navigate even the most complex challenges.

UNCONVENTIONAL COACHING: XMBA PROGRAM PRIORITIZES FACILITATED 
CONVERSATIONS AND PERSONALIZED LEARNING

If you're looking to structure a coaching program, you might want to take a page out of Aaron Bare's book. As a mentor, 
he believes in the power of facilitated conversations to share knowledge and wisdom among participants. In fact, 
Aaron's coaching program, the XMBA, is built entirely around this idea.
Rather than relying solely on lectures or prescribed lessons, Aaron brings groups of people together to engage in 
meaningful conversations and dialogue. Each participant is assigned a mentor and a buddy, providing a personalized 
approach to learning and skill development. This allows for unique ways to engage with new material and to continually 
test one's wisdom through ongoing practice and the act of teaching others.



For Aaron, coaching is not just about imparting knowledge, but also about creating an environment where people feel 
supported and empowered to explore their own ideas and perspectives.

FROM START-UP TO SUCCESS: YOUNG ENTREPRENEURS FLOURISH WITH AARON 
BARE'S COACHING

Aaron Bare exudes a sense of confidence and passion that draws people in from the moment they meet him. His 
coaching and facilitating style is both dynamic and intuitive, allowing him to quickly connect with individuals and help 
them tap into their full potential.

One of Aaron's most successful coaching initiatives 
involved mentoring a group of young entrepreneurs. 
Through his guidance and support, these individuals were 
able to build a strong foundation for their businesses and 
connect with key players in their industries. Aaron's 
coaching didn't stop there - he went above and beyond by 
providing his clients with the opportunity to enroll their 
most important contacts in an XMBA program, which 
would further enhance their leadership and business skills.

FIFTEEN YEARS IN THE MAKING: AARON 
BARE SHARES INSPIRATION BEHIND HIS 
NEW BOOK 'EXPONENTIAL THEORY'

Bare has always been a masterful storyteller, captivating 
audiences with his tales of innovation and transformation. 
But with his latest book, "Exponential Theory: The Power 
of Thinking Big," Bare takes his storytelling prowess to a 
whole new level, inspiring readers to think bigger, dream 
bolder, and embrace the power of exponential growth.

For Aaron, it wasn't just a book - it was a fifteen-year labor 
of love. As a natural-born storyteller, he felt compelled to 
create something that would ignite the spark of big thinking 
in others. Aaron's mission is grand - to help 1,000,000 
people think exponentially and create a million exponential 
leaders through #1mxl. His  book is the manifestation of this 
goal, packed with powerful stories, mindsets, beliefs, and 
attitudes to inspire readers to achieve their full potential.

THRIVABILITY: A PATH TO A 
FLOURISHING FUTURE BEYOND 
SUSTAINABILITY

Aaron Bare is passionate about creating a world where 
everyone thrives. In his book, he introduces readers to the 
concept of "thrivability," a mental model that goes beyond 
the ideas of sustainability and survivability. According to 
Bare, the goal of thrivability is to create a world where 
everyone has the opportunity to flourish and reach their full 
potential.

Thrivability is not just about surviving, but about 
creating a world where everyone can thrive. The 
concept is centered around helping others find their 
passion and purpose, making every room better, and 
growing the mindset. Bare believes that the leaders of 
any organization must prioritize people first and aim for 
zero impact on the planet.

In "Exponential Theory," Bare emphasizes the 
importance of designing systems, products, and 
services that support growth, well-being, and 
happiness. By embracing thrivability, leaders can shift 
their focus from minimizing harm to maximizing 
positive impact. This shift in mindset can lead to an 
abundant, resilient, and regenerative future for 
everyone.



Bare hopes that readers will take away from his book the 
importance of embracing thrivability as a concept. He 
believes that leaders today must work towards creating a 
future that is not just sustainable but truly thriving. 
Through the principles of thrivability, we can create a 
better world for ourselves and future generations.

AARON BARE'S WRITING PROCESS: 
EMBRACING CLARITY AND 
CONTINUOUS IMPROVEMENT

Bare is an accomplished author and researcher, sees 
writing as a means of refining his thoughts and 
simplifying complex ideas. For him, the most 
challenging part of writing is achieving clarity in his 
message. It took him 15 years of research, involving over 
500 companies across 100 countries and all 50 states of 
America, to compile the notes for his book. However, the 
process did not end there. He went through hundreds of 
iterations to refine his message to something he was 
proud to share with his audience.

As a true learner, Aaron believes in continuous iteration 
and improvement, even after publishing his work. He 
understands that knowledge is abundant with tools like 
ChatGPT, but real wisdom comes from refining that 
knowledge within one's own mindset, beliefs, attitudes, 
and experiences.

When it comes to his work schedule, Aaron writes 
whenever he feels inspired to do so. He has found that 
writing comes naturally to him as a means of organizing 
his thoughts. He embraces the idea that iteration is an 
essential part of the writing process, and his commitment 
to refining his message shows in the quality of his work.

XMBA AND X3 CAPITAL: AARON'S VISION FOR 
GLOBAL IMPACT

Aaron is a man on a mission to help leaders reach their 
full potential. He has two exciting ventures underway 
that are sure to make a positive impact on the world. The 
first is called the XMBA, which he describes as his 
"magnum opus." The XMBA is not just a course, it's a 
comprehensive program that includes a habitual 
framework and a learning community. The goal is to give 
high performers an exponential mindset and provide 
them with the tools and techniques needed to succeed in 
today's rapidly changing world. The XMBA is designed 
to help leaders develop the skills and attitudes required to 
embrace change, take calculated risks, and think big.



Aaron's second venture is X3 Capital, a venture studio that invests in sustainable exponential AI and web3 solutions. 
As the Managing Director, Aaron leads the investment strategy and works closely with portfolio companies to help 
them achieve their full potential. X3 Capital believes that technology can solve some of the world's biggest 
challenges, and they invest in companies that positively impact people and the planet.

The XMBA is a key asset to X3 Capital, as it provides a pipeline of talented leaders for ventures in their portfolio. 
But it's not just for corporate use. The XMBA is also available to individuals who want to develop their leadership 
skills and achieve their personal and professional goals. And it's not just for leaders, either. The XMBA can be used 
to help entire teams, such as sales teams, reach their full potential.

FROM TRAVELING TO READING: THE LESSONS THAT MOLDED AARON INTO A 
FEARLESS LEADER

Aaron attributes his success as an inspiring leader to his education and student life experiences,, where he constantly 
challenged himself by stepping outside his comfort zone. For him, traveling has been a significant component of 
personal and professional growth, as he emphasizes, “Experiencing different perspectives and cultures has given me 
a wealth of knowledge and wisdom that cannot be found in books.”’  

As a voracious reader, Aaron values learning from others' emotions and experiences, stating that it “broadens [his] 
understanding of the world.” He firmly believes that growth and learning come from stepping outside fear and 
comfort zones, and he encourages others to do the same.

THE EDUCATED MINIMALIST: A GLIMPSE INTO BARE'S HIGHLY INTENTIONAL 
AND STRESS-FREE WORKDAY

Aaron Bare is a man who values simplicity in his daily routine, both in his personal and professional life. As he puts 
it, he is an "educated minimalist" who chooses to be the hero of his own journey every day. He is highly intentional 
with how he spends his time and strives to complete more by noon than most people accomplish in a week.

Aaron's typical working day starts with four hours of deep work, followed by a healthy breakfast with friends and 
colleagues. He then hits the gym, where he works out at F45 and recovers in a cold plunge and sauna on the roof of 
his building. After this, he dedicates another four hours to deep work before attending a dinner party or charity 
event.

What's striking about Aaron's routine is his minimalist approach. He leaves his home with just his iPhone, 
surrounded by minimal distractions. This helps him find flow in everything he sets his mind to, allowing him to 
focus on his long-term goals.

When it comes to handling pressure and staying calm throughout the day, Aaron's approach is simple but effective. 
By staying true to his minimalist values and intentional use of time, he's able to keep his stress levels in check and 
stay on top of his game

BARE'S UPCOMING BOOK ENCOURAGES EXPONENTIAL MINDSET ADOPTION

Aaron is a prominent figure in the world of technology and innovation, known for his insights into the future and 
his ability to inspire positive change. As a bestselling author and futurist, he has a clear vision for how to help 
families and communities thrive in the years to come. His focus on XMBA and Exponential Theory is a key part of 
this vision, as he believes that these concepts can unlock tremendous potential in individuals and lead to innovative 
solutions to complex problems.



In his upcoming book, Aaron sets an ambitious goal of helping 1 million people adopt an exponential mindset. By 
embracing this approach, individuals can break through limiting beliefs and habits, and discover new ways of thinking 
and creating

THE WINNING MINDSET: THE ESSENTIAL INGREDIENT FOR SUCCESSFUL 
LEADERSHIP REVEALED

When it comes to being a successful leader, one key factor stands out above the rest: mindset. This is according to the 
extensive research conducted by Aaron Bare, an expert in leadership and exponential growth.
In his research, Bare has found that the most effective leaders are those who can be fully present in the moment, actively 
listen to those around them, channel their thoughts in a productive way, avoid overthinking, make decisive decisions, 
and create a shared vision that inspires others to action.
But it's not just about having the right mindset - it's also about executing on a massive transformative purpose that others 
can rally behind. The most successful leaders, according to Bare's research, are those who can inspire and mobilize 
others towards a common goal that is both ambitious and meaningful.



AARON BARE'S COMMITMENT TO SUSTAINABILITY: REVOLUTIONIZING THE 
INDUSTRY WITH WEB3 AND AI

Aaron Bare, is currently at the forefront of several game-changing initiatives. As a global digital transformation 
expert, he is leading the charge on a number of projects that are set to revolutionize the way we live, work, and interact 
in the digital age.

Not content with just transforming the digital landscape, Aaron is also investing heavily in Web3 and AI 
sustainability. He believes that these technologies have the potential to help us build a more sustainable and equitable 
future, and is committed to driving their adoption and development.

But Aaron's ambitions don't stop there. His massive transformative purpose is to empower one million exponential 
leaders, helping them to unlock their full potential and become forces for positive change in the world. Through his 
extensive experience and expertise, Aaron is able to share his wisdom and guidance with those who are seeking to 
step into leadership roles and make a difference.

With so many groundbreaking projects and initiatives on the go, it's no wonder that Aaron is making waves in the 
world of digital transformation and beyond. As we look to the future, we can only imagine the incredible impact that 
he will continue to have on our world.


